
 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Wednesday 
18 June 2014 at 2.00pm. 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald Crichton (Vice-Chair) Mrs Catriona Stewart 
 Mr Ronnie Mackinnon Mr Iain Morrison  
 Mr Philip McLean  Mr Kenneth M Murray 
 Mr Charlie Nicolson  Mr Angus M Morrison  
 Mr Angus Campbell  
   
APOLOGIES Mr Uisdean Robertson  Mr Rae Mackenzie  
 Mr Archie K Campbell Mr Iain M Macaulay 
 Mr Norman A Macdonald  
 
 
Prayer  The Meeting was preceded by prayer, led by Mr Charlie Nicolson. 

 
  MINUTES 

 
Minute of Meeting 
of 16 April 2014 
 

1  The Minute of Meeting of 16 April 2014 was approved. 
 

Minute of Meeting 
of Fisheries Joint 
Consultative 
Committee 23 May 
2014 
 

2  The Minute of Meeting of Fisheries Joint Consultative Committee 23 May 2014 was noted. 
 

Declarations of 
Interest 
 

3  Mr Philip Maclean declared an interest as his son was an employee of An Lanntair and left 
the Meeting during consideration of Item 9. 
 
Mr Alasdair Macleod declared an interest as the Chairman of Leader Local Action Group and 
left the Meeting during consideration of Item 10. 
 

  PRESENTATION 
 

Hi Scot Credit 
Union 
 

4  The  Director of Development submitted a Report in respect of the Western Isles Credit 
Union, now known as Hi-Scot Credit Union, which was developed and initiated by Comhairle 
nan Eilean Siar.  The original project was funded by the Comhairle and by funding received 
for Financial Inclusion activities. David MacKay, General Manager, gave a presentation on 
the current activities of the HI-Scot Credit Union. At the conclusion of the presentation 
Members were afforded the opportunity to ask questions.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Community Land 
Scotland 
 

5  The Director of Development submitted a Report updating the Comhairle on working 
arrangements with Community Land Scotland. Community Land Scotland (CLS) was 
established in 2010 as a response to the need for a collective voice for community 
landowners in Scotland and was a company limited by guarantee with charitable status.  The 
current membership of CLS included Scottish community landowners which own and 
manage approximately 500,000 acres between them.  David Cameron, Chairman of CLS 
gave a presentation detailing the work of CLS.  At the conclusion of the presentation 
Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle agree to work with Community Land 
Scotland to jointly host an Outer Hebrides “Community Land Conference” to assist 
the development of a set of shared objectives and actions. 
 

COMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIAR    
SUSTAINABLE DEVELOPMENT COMMITTEE 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2013/14 Quarter 4 
 

6  With reference to Item 4 of the Minute of Meeting of 16 April 2014, the Director of 
Development and the Director of Social and Community Services submitted a joint Report 
providing an overview of progress against the Comhairle’s Business Plan and related 
performance issues for the year end.  The Report stated that the Development Department 
Plan covered three Service areas with relevance to the Committee:  Development Services 
(elements related to strategic planning); Economic Development and Energy Unit.  The three 
Service areas in relation to the Social and Community Services Department Plan were:  
Sport and Health; Community Education and Training and Cultural Information Services 
(Libraries and Heritage. 
 
The Presentation by the Director of Development indicated that progress against Business 
Plan Actions had been good with 23 out of 25 actions completed and all KPIs were on or 
exceeding target and outlined the priorities for Development Services in the next quarter. 
 
The Director of Social and Community Services provided an overview of Leisure and 
Learning Services which showed a high level of achievement against Business Plan actions 
and highlighted that IIP Standards had been achieved within the Department and planning 
work was underway in relation to Stornoway Library and customer service integration. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Performance 
Monitoring Presentation.  
 
 

Single Outcome 
Agreement (SOA) 
2013-23 Interim 
Monitoring Report 
 

7  With reference to item 7 of the Minute of 5 June 2013, the Chief Executive submitted a 
Report providing details of progress to date on delivering the Outer Hebrides Community 
Planning Partnership (OHCPP) Single Outcome Agreement (SOA) 2013-23.  The Report 
stated that the SOA and Action Plan had been agreed with Scottish Government on 5 July 
2013 and to ensure delivery each of the Outcome Groups had used the logic models in the 
SOA to develop action plans to deliver the outcomes.   The Report further stated that 
reporting progress against the SOA action plan was a key element of the partnership strand 
of the Comhairle’s Corporate Improvement Plan and this was undertaken through Outcome 
Group meetings with varying degrees of success. Further detail of the success and 
challenges partners faced in relation to delivery of the SOA outcomes was provided from part 
4 of the Report. 
 
The Appendix to the Report detailed the full report from each of the Outcome Groups Action 
Plans and it was noted that data on the SOA measures would not be available until later in 
the year and would be included, where possible, in the SOA Annual Report due in Autumn 
2014.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the Report. 
 
 

  POLICY 
 

Town Centre 
Legacy Fund – 
Scheme of 
Administration 
 

8  With reference to item 21 of the Minute of Meeting of 5 June 2014 the Director of 
Development submitted a Report seeking approval of a Scheme of Administration for the 
Town Centre Legacy Fund as detailed in the Appendix to the Report.  The Report stated that 
the Comhairle agreed in September 2012 to establish a Town Centre Legacy Fund and, 
through the Stornoway Regeneration Group, had been seeking to engage with 
representatives of town centre businesses to form a business group to engage directly on 
town centre related matters including the potential for a Business Improvement District (BID) 
for Stornoway.  The Report further stated that in June 2013 the Comhairle agreed to support 
a BID for Stornoway and that up to £30k be allocated from the Town Centre Legacy Fund to 
support a Town Centre Manager for Stornoway to undertake town centre regeneration 
activities and to develop a BID for Stornoway. 
 
The Report highlighted a National Town Centre Review undertaken by an external advisory 
group on behalf of the Scottish Government and a subsequent Action Plan for Town Centres 
published by the Scottish Government which set out a range of actions and approaches to 
town centre revitalisation.  The Report highlighted there was a greater recognition for town 
centres and their role as the heart of local communities and as a key contributor to the local 
economy to be adaptable to ever changing circumstances.  The Report indicated that the 
Town Centre Legacy Fund Scheme of Administration would provide a framework which set 
out the Comhairle’s approach to supporting town centre regeneration. 
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It was agreed to recommend that the Comhairle approve the Town Centre Legacy Fund 
Scheme of Administration. 
 
 

  FINANCIAL ASSISTANCE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 4 and 6 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to any particular applicant for, or recipient or former recipient of, any 
financial assistance provided by the Comhairle and information relating to the financial or 
business affairs of any particular person (other than the Comhairle). 
 

  Mr Philip Maclean declared an interest as his son was an employee of An Lanntair and left 
the Meeting during consideration of the following item. 
 

An Lanntair and 
Taigh 
Chearsabhagh 
 

9 * With reference to items 14 and 15 of the Minute of Meeting of 5 February 2014 the Director 
of Development submitted a Report seeking the Comhairle’s support for a formal statement 
of support for An Lanntair and Taigh Chearsabhagh and to agree in principle to annual 
revenue funding over the following three years in order to support both bids for Creative 
Scotland funding.  If agreed, this provision would be required to be met from within 
Development Department’s Budgets over the three year period. 
 
The Report confirmed that the Comhairle provided annual core funding to both organisations 
which acted as a lever to secure Creative Scotland funding.  In February 2014, the 
Comhairle approved £69,350 (£65,935 net of loan repayments) to An Lanntair and £19,500 
(£15,787 net of loan repayments) to Taigh Chearsabhagh.  This resulted in Creative 
Scotland funding of £390,870 and £100,000 per annum respectively.  The Report further 
highlighted that both organisations had recently been engaged in an organisational transition 
programme supported by the Comhairle.  Whilst the Taigh Chearsabhagh programme had 
been largely completed, An Lanntair was currently engaged in its own transition programme 
‘An Lanntair 2020’ which had raised a number of key issues as outlined in Section 5 of the 
Report.  It was proposed that a further Report would be brought to the September/October 
Committee Series on the 2020 transition programme with further details of a one-off funding 
package. 
 
The Report highlighted that both organisations were recognised as major contributors to the 
cultural and creative heritage of the Outer Hebrides, an important resource for visitors as well 
as delivering significant social and economic impacts for the Outer Hebrides.  The Report 
stated that the retention of core funding from Creative Scotland was critical to the on-going 
sustainability of both organisations. 
 
It was agreed to recommend, insofar as the interests of the Committee were concerned, 
that the Comhairle:  
 
(1) agree to provide a formal letter of support to An Lanntair and Taigh 

Chearsabhagh to support their bids to Creative Scotland for three year 
‘Regular Funding;  and  

 
(2) agree in principle to provide a three year revenue funding package to An 

Lanntair at £69,350 per annum and Taigh Chearsabhagh at £19,500 per annum 
as match funding to support the bids to Creative Scotland. 

 
 

  ECONOMIC DEVELOPMENT 
 

  Mr Alasdair Macleod declared an interest as the Chairman of Leader Local Action Group and 
left the Meeting during consideration of the following item 
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Outer Hebrides 
Leader Programme 
Update 
 

10  With reference to item 8 of the Minute of Meeting of 5 February 2014, the Director of 
Development submitted a Report providing outcomes of formal evaluation of the LEADER 
2007/13 Programme and an update on progress with the LEADER Innse Gall 2014-2020 
Programme Local Development Strategy.  The Report stated that £3.26m of grant funding 
had been fully committed under the 2007-2013 Programme, supporting over 80 community-
led project groups across the Outer Hebrides.  A formal evaluation of the Programme early in 
2014 had been commissioned by the LEADER Local Action Group (LAG) to ascertain the 
impact on the Outer Hebrides.  The evaluation highlighted that the Programme leveraged an 
additional £6.02m of match-funding, which resulted in a total investment of over £9m into the 
local economy over the period.  The Report concluded that the Programme exceeded its 
forecasted outputs and was most successful in delivering outputs relating to employment, 
and community and social enterprises.   
 
It was agreed to recommend that the Comhairle agree to note the Report.  
 
 

Business Gateway 
Activity and 
Performance 
Update 
 

11  With reference to item 16 of the Minute of Meeting of 29 August 2012, the Director of 
Development submitted a Report providing an annual update in regard to activities and 
performance of the Outer Hebrides Business Gateway during 2013/14 which continued to 
provide valuable support to local businesses and had a significant impact on business 
growth and the local economy.  The Report stated Business Gateway services in the Outer 
Hebrides began in 2009 and focussed on the provision of advice and support for new and 
growing enterprises.  In creating the Outer Hebrides Business Gateway (OHBG) the 
Comhairle’s former ‘Business Advantage’ service was rebranded with a range of financial 
and support services being introduced incrementally by the Comhairle since OHBG’s 
inception.  An overview of OHBG performance was detailed Section 5 of the Report. 
 
The Report highlighted the success of the programme over the past three years, which had 
resulted in over £1m of funding being provided to support individuals to start up in 
businesses and existing businesses to grow and a further £18m had been levered in from 
other funding sources.  One project currently being progressed was ‘Business Gateway Plus’ 
(BG+) supported through a final call for EU ERDF grant funding, to support and further 
enhance the existing suite of services currently delivered through the Comhairle’s OHBG 
service team. 
 
It was agreed to recommend that the Comhairle agree to note the performance of the 
Outer Hebrides Business Gateway during 2013-14. 
 
 

South Uist and 
Barra Regeneration 
Programme 
 

12  With reference to item 49 of the Minute of Policy and Resources Committee of 12 September 
2013, the Director of Development submitted a Report providing an update on progress with 
the South Uist and Barra Regeneration Programme and, insofar as the Committee’s interests 
were concerned, seeking support for an opportunity to assist a range of projects and to 
enable leverage of over £3m of external funding into the local community.  The financial 
aspects in relation to Comhairle’s Capital Match Fund of £450k would be determined by 
Policy and Resources Committee. 
 
The Report stated that the Comhairle, in partnership with the community, had submitted a 
successful Stage 2 bid for two projects to the Scottish Government’s Regeneration Capital 
Grant Fund for the South Uist and Barra Regeneration Programme and the West Harris 
Community Enterprise Centre.  A summary of the Stage 2 bids was shown in Appendix 1 to 
the Report.  A summary of the overall funding package for the South Uist and Barra 
Regeneration Programme was shown at Appendix 2. The Report further stated that as far as 
the Comhairle’s direct interests were concerned, the South Uist and Barra Regeneration 
Programme would provide funding for the development of 372 square metres of business 
units along with reclamation and environmental improvements to the former Co-op store site 
in Castlebay, Barra.  Highlands and Islands Enterprise Innse Gall would match fund three out 
of the four interlinked projects but not the business units in Castlebay. 
 
The Report highlighted that the project represented the best example of community 
empowerment and engagement and whilst the individual projects were small, the 
Programme would deliver significant impacts and outcomes for the physical, economic, 
social and environmental regeneration of the area.  Feedback from the Scottish 
Government’s Regeneration Team for Stage 1 and Stage 2 had been very positive, marking 
the Comhairle’s approach to community engagement in matters of Economic Development 
as being effective and well evidenced. 
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  It was agreed to recommend, insofar as the interests of the Committee were 

concerned, that the Comhairle approve up to £450,000 from the Comhairle’s Capital 
Match Fund toward the Comhairle element of the South Uist and Barra Regeneration 
Programme, subject to a complete funding package being in place to the satisfaction 
of the Director of Finance and Corporate Resources, in consultation with the Director 
of Development. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to the financial or business affairs of any particular person (other than the 
Comhairle), the amount of any expenditure proposed to be incurred by the Comhairle under 
any particular contract for the acquisition of property or the supply of goods or services and 
any terms proposed or to be proposed by or to the Comhairle in the course of negotiations for 
a contract for the acquisition or disposal of property or the supply of goods or services. 
 

Lews Castle Phase 
3 and 4 – Key 
Dates and Critical 
Actions 
 

13 * With reference to item 15 of the Minute of Meeting of 16 April 2014, the Director of 
Development submitted a Report, subject to requirements by Heritage Lottery Fund, seeking 
approval of a backup plan for the direct operation and management of the Lews Castle 
ground floor elements in the event that suspensive conditions in the Development Agreement 
with Natural Assets were not met by the end of December 2014.  It was further proposed to 
report to the next Series of Meetings on the financial implications if the Comhairle were to 
take responsibility for the ground floor until such time as an alternative commercial operator 
could be procured. 
 
The Report stated that a number of critical actions were required in order to ensure that the 
Comhairle was able to meet its contractual obligations in respect of the public opening of the 
Lews Castle Museum and Archive Project and to realise the full economic potential of the 
heritage and hospitality aspects of the project. The Report further stated that Phase 2 works 
were progressing well and the overall project was on programme with planned public opening 
of the Museum, Archive and Castle in July 2015.   The purpose of the Report was to consider 
the key dates and critical actions required in order to progress the Phase 3 and 4 elements 
and the appointment of the operator/partner to ensure that all contractual obligations and key 
project programme milestones were met as outlined in the Appendix to the Report. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve: 
 
(1) the Report and the Key Dates and Critical Actions detailed in the Appendix to 

the Report;  and 
 
(2) the fall back proposal for direct operation and management and operation of 

Lews Castle by the Comhairle in the event that the suspensive conditions in 
the Development Agreement with Natural Assets are not met by 31 December 
2014. 

 
 

  RENEWABLE ENERGY 
 

Energy Unit – 
General Update 
 

14  With reference to item 5 of the Minute of Meeting of 5 June 2013 the Director of 
Development submitted a Report providing an update on key renewable energy projects and 
activity presently on-going in the Outer Hebrides.  The Report stated that there had been an 
intense period of activity over the last quarter and provided an overview which included: 
 

• Political Engagement 

• Electricity Grid Summit hosted by the Comhairle  

• Grid Access Study 

• Scottish Islands Renewables Group/Islands Delivery Forum 

• Outer Hebrides Developers Forum 
 
The Report sought the Comhairle’s support and focus on this area of work over the next 
period, which was anticipated to be equally intense. 
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  It was agreed to recommend that the Comhairle: 

 
(1) note activity over the past period and agree to maintain Energy Unit 

prioritisation on stakeholder engagement over the next period;  and 
 
(2) make representations to Mr Fergus Ewing MSP, Minister for Energy, 

Enterprise and Tourism in regard to Marine SPAs seeking consultation with 
the local communities and that the full socio-economic impacts are 
considered prior to any decision being made on the proposed subsea cable. 

 
 

Outer Hebrides 
Energy Strategy 
 

15  With reference to item 5 of the Minute of Meeting of 5 June 2013 the Director of 
Development submitted a Report seeking approval of a final version of the Outer Hebrides 
Energy Strategy.  The main objectives of the Strategy, as detailed in the Appendix to the 
Report were to maximise the economic benefits of renewable generation to the Outer 
Hebrides, to increase self-sufficiency in meeting energy needs and to address fuel poverty in 
the islands.  The Report further stated that the development of an Outer Hebrides Energy 
Strategy was included as an action within the ‘Outer Hebrides Economic Regeneration 
Strategy 2012-2020’. 
 
The Report stated that the Strategy would provide a framework within which to draw together 
a range of diverse but inter-related strands of activity, to clarify and monitor progress on the 
energy-related aspirations of the Comhairle and its Community Planning partners.  The 
Strategy had been developed in January 2014 and there had been a good level of 
engagement with the consultation and some high quality feedback had received for key 
stakeholder and incorporated into the final draft.  The Report further highlighted that the 
Energy Unit had concurrently commissioned a comprehensive audit of energy supply and 
demand in the Outer Hebrides and the finalised Outer Hebrides Energy Audit (2014) would 
act as an Appendix to the published version of the Outer Hebrides Energy Strategy. 
 
It was agreed to recommend that the Comhairle approve the finalised version of the 
Outer Hebrides Energy Strategy. 
 
 

Outer Hebrides 
Energy Supply 
Company (ESCO) 
Update 
 

16  With reference to item 5 of the Minute of Meeting of 5 June 2013 the Director of 
Development submitted a Report providing an update on progress in regard to the 
development of a local Energy Supply Company (ESCO).  The Report stated that the 
objective of an ESCO would be to create a vehicle to allow the Outer Hebrides community to 
generate Renewable electricity and retail it locally at a competitive price and bring additional 
benefits to the local economy and community-owned generators 
 
The Report highlighted that a 2013 Feasibility Study had set out some initial steps in the 
development of an ESCO and an Advisory Group had been established to develop the 
project and the Appendix detailed the roles and responsibilities within the Project.  The 
Report stated that external funding from the Scottish Government and Community Energy 
Scotland would support the project during 2014/15.  
 
The Report further outlined activities to date and outlined proposals and business planning 
for the future.  The Report acknowledged that the establishment of an ESCO was as a long 
term and emerging opportunity due to complexities and a long lead-in time, but it was 
recognised that there was work that could be undertaken immediately to progress the 
development of a company.  The Report proposed that the focus of work over the next year 
would be on developing relationships with a private sector partner and to inform the creation 
of a full Business Plan by March 2015.  It was anticipated that it would be 2016/2017 before 
the ESCO would be fully functioning as an Energy Supply Company.  Given the current 
status of the Radial Connector, and the relatively new territory being explored with these 
models, it was most realistic that this would be in the form of a pilot scheme linking a target 
customer base and or a selected large scale consumer with an existing source of renewable 
generation in the Outer Hebrides. 
 
It was agreed to recommend that the Comhairle agree the proposed approach to the 
further development of an Outer Hebrides Energy Supply Company (ESCO). 
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Review of 
Supplementary 
Guidance for Wind 
Energy 
Development 
 

17  With reference to item 6 of the Minute of Meeting of 6 February 2013, the Director of 
Development submitted a Report proposing a review the current Supplementary Guidance 
approved by the Comhairle in April 2014 as part of the Outer Hebrides Local Development 
Plan used to determine applications for wind energy proposals.  The review timeline was 
outlined in Paragraph 5.6 of the Report with a view to formally adopt the Guidance by 
December 2015.  The Report confirmed that the proposal to review had been endorsed by 
the Energy Member Officer Working Group May 2014. 
 
The Report stated that the purpose of statutory Supplementary Guidance was to provide 
more detail than might normally be included in the Development Plan.  Where linked to a 
Strategic or Local Development Plan, Supplementary Guidance had statutory status under 
Section 22 of the Planning etc. (Scotland) Act 2006.  The Report provided background to the 
Supplementary Guidance formally adopted by the Comhairle 2013 and stated that due to 
several factors highlighted through Development Plan monitoring and feedback, and taking 
into consideration other aspects, it was proposed to undertake an early review of the 
Supplementary Guidance.  The proposed approach and work programme for the review 
were outlined in Section 5 of the Report and once approved the revised Guidance would 
form part of the adopted Outer Hebrides Local Development Plan and would be used to 
determine applications for wind energy proposals and would supersede the existing 
Supplementary Guidance for Wind Energy Development. 
 
It was agreed to recommend that the Comhairle support the proposed approach and 
methodology for review of the Supplementary Guidance for Wind Energy 
Development. 
 
 

  LEISURE AND LEARNING 
 

Commonwealth 
Games 2014 
 

18  With reference to item 18 of the Minute of Meeting of 5 February 2014, the Director of Social 
and Community Services submitted a Report providing an update on the Comhairle’s 
engagement with the 2014 Commonwealth Games in Glasgow.  The Report stated that a 
short life Officer Working Group had been established to formalise the celebration events 
throughout the Outer Hebrides linked to the hosting of the Queen’s Baton Relay on 7 and 8 
July 2014 and the Group would also explore the legacy opportunities that the Games offered 
across the sporting, cultural and business sectors.  The Report confirmed that a budget of 
£25k had been allocated, incorporating a successful £10k application to the National Lottery 
‘Celebrate It’ fund and £5k from Social and Community Services, Development and the Chief 
Executive’s Departmental budgets. The Report detailed the events scheduled under the 
Queen’s Baton Relay in Section 4 of the Report and it was confirmed at the Meeting that, 
weather dependent, a helicopter ride to St. Kilda had been organised, which would include 
one seat for a Comhairle representative.  The Report further detailed a number of Legacy 
events which had already taken place and further plans for future months. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) endorse the programme of events in relation to the Comhairle’s/Western Isles’ 

engagement with the 2014 Commonwealth Games;  and 
 
(2) authorise the Chief Executive to publicise events when final timings have been 

confirmed to maximise engagement of communities with events in their local 
areas. 
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Play Areas - 
Progress Report 
 

19  With reference to item 13 of the Minute of Meeting of 6 February 2013, the Director of Social 
and Community Services submitted a Report providing an update on progress with the 
development of a sustainable policy for play areas and open spaces.  The Report stated that 
the Comhairle currently operated 30 public play areas and there were approximately 20 
additional facilities provided at schools and nurseries, and a further 30 in community 
ownership.  The allocation for investment in parks/play areas owned or maintained by the 
Comhairle in the 2013-18 Capital Programme was £300k.  
 
The Report further stated that an Officers’ Steering Group had been set up to consider a 
revised strategy for play area provision in the Western Isles comprising of Officers from 
across the Comhairle to ensure that a comprehensive review of related matters such as 
technical design and maintenance guidance, legal matters, health and safety and planning 
advice and consideration of related assets in the Comhairle estate.  The Report highlighted 
the findings to date and the key challenges that have emerged following an initial review as 
outlined in Section 5 of the Report.  It was proposed to present a more detailed Report to the 
December Series of Meetings to seek consideration and approval of an investment 
programme in play areas. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree: 
 
(1) that the Officers’ Steering Group continue to work towards producing an 

updated and sustainable strategy for play areas;  and 
 
(2) that a Report be submitted to the December 2014 Series of Meetings for 

consideration and approval of an investment programme in play areas. 
 
 

The Requirements 
for Community 
Learning and 
Development 
(Scotland) 
Regulations, 2013 
 

20  With reference to item 7 of the Minute of Meeting of 4 September 2013, the Director of Social 
and Community Services submitted a Report providing an update on progress and proposals 
for compliance with The Requirements for Community Learning and Development (Scotland) 
Regulations to ensure that Community Learning and Development in the Comhairle area 
was secured.  The Report stated that the Regulations came into force on 1 September 2013.  
The main requirements would be delivered by the Community Learning and Development 
Service within the Social and Community Services Department.  The Report stated that there 
was a requirement to initiate, maintain and facilitate a process by which community learning 
and development was secured and the Comhairle would be required to undertake a Needs 
Assessment and produce a three year Action Plan, the first of which would be due no later 
than 1 September 2015. 
 
The Report outlined progress to date and that work would continue across the Western Isles 
to complete the Needs Assessment and in accordance with the Regulations the second year 
draft Needs Assessment and Action Plan would be submitted in June 2015. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and  
 
(2) in accordance with the Regulations, agree that the first three-year Action Plan 

be submitted for approval to the June 2015 Series of Meetings. 
 
 

Employability 
Support 2014 – 
Update 
 

21  With reference to item 7 of the Minute of Meeting of 20 November 2013, the Director of 
Social and Community Services submitted a Report providing an update on progress with 
the redesigned programme since its implementation in January 2014.  The Report stated that 
the OHMEET programme and the redesigned HILLS programme had continued to run 
successfully since their introduction which had resulted in a maintained service provision with 
reduced management and staffing costs.  The Report confirmed that European funding had 
been secured for the current financial year which would support up to ten additional paid 
workplaces up to 31 March 2015 across both programmes and Lews Castle College had 
also agreed to the continuation of the employability horticulture project strand of HILLS. 
 
It was agreed to recommend that the Comhairle note the successful implementation of 
the new HILLS service and agree to continue the service in its current form. 
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Youth Champion 
 

22  With reference to item 5 of the Minute of Meeting of 16 April 2014, the Director of Social and 
Community Services submitted a Report seeking approval for the establishment of a Youth 
Champion for Lewis and Harris and Uist and Barra by an election process via the Western 
Isles Young Scot Website.  The Comhairle had agreed to formalise its support to Youth 
Forums at the last Series of Meetings and the Report provided an update of the views of 
young people regarding the establishment of Youth Champions and Youth Convener posts in 
the Western Isles. 
 
The Report stated that as part of the Youth Engagement Project young people had identified 
a number of key actions to support the development of youth engagement in the Western 
Isles and a high percentage supported the establishment of a Youth Champion.  The Report 
further stated that the results of a survey showed that over 78% supported the appointment 
of a Youth Convener and over 83% favoured having two Youth Champions on an area basis.  
The Responses also showed that young people had strong views on how a Youth Champion 
should work with them to identify their views, needs and aspirations and support them to 
achieve these and that the Youth Champion should be elected by the young people in the 
Western Isles. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) approve the establishment of a Youth Champion covering Lewis and Harris and 

a Youth Champion covering Uist and Barra;  
 
(2) agree to appoint Mr Donnie Steele as Youth Champion (Uist and Barra) and that 

the names of all Lewis and Harris members be submitted for the position of 
Youth Champion (Lewis and Harris) for election through the Young Scot 
website and any Member not wishing to stand should remove their name from 
the list prior to Policy and Resources Committee on 25 June 2014;  and 

 
(3) note the support for a Youth Convener. 
 
 

An Lanntair and 
Lews Castle 
Museum and 
Archive Project – 
Memorandum of 
Understanding 
 

23  The Director of Social and Community Services submitted a seeking approval of a 
Memorandum of Understanding (MoU) between An Lanntair and the Comhairle in relation to 
the Lews Castle Museum and Archive Project in order to identify the roles and 
responsibilities of each party as they relate to the mutual objective to create a higher profile 
for Arts, Culture and Heritage in the Outer Hebrides. 
 
The Report stated that An Lanntair was a key cultural partner and the aim of the MoU was to 
create a collaborative partnership engendering a new energy to build on the existing 
strengths of both organisations and to support the development of the respective 
organisations in synergy  The Report proposed that this would be best achieved 
 

• through mutual support and the cross-fertilisation of specialist skills; 

• the realisation of the benefits of a more integrated public programme across both 
partner venues; 

• the promotion of cultural tourism and to increase the attractiveness of the Outer 
Hebrides brand through an enhanced marketing profile;  and 

• active signposting to both partner organisations and to the range of cultural venues 
across the Outer Hebrides. 

 
The Report confirmed that the Board of An Lanntair had approved the MOU in principle, 
which was detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle approve the Memorandum of 
Understanding between An Lanntair and the Comhairle in relation to Lews Castle 
Museum and Archive project appended to the Report.   
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

24  It was agreed to recommend that the Comhairle note the Report. 

 


